
Volunteer Safety and Security Policies  
Since our founding in 2000, Friends of Barnabas has not had a single act of violence towards our volunteers during their 
time with us.  Safety is a priority and we expand our efforts in this area each year.  Our security measures do not, 
however, eliminate the possibility of Honduran crime and violence for every team member.  Just as no one can 
guarantee one’s safety in the United States, we cannot guarantee one’s safety in Honduras.  We can guarantee that the 
safety of our team members and our staff is our first priority.  We have safely sent over 3,500 team members to and 
from Honduras over the last 18 years.  We routinely monitor the safety conditions in Honduras and we will make 
needed changes, including the cancellation of teams, should the need arise.  

We acknowledge that much of the information that follows may be intimidating.  We have a moral and ethical 
obligation for you to know all of these facts and make your decisions accordingly.  We take security very seriously and 
always will.  We fully appreciate the faith that many have put in our ministry with Honduras and the Honduran 
people.  We will continue to honor that faith with constant vigilance and appropriate security measures.  We remain 
available to answer additional questions from prospective volunteers and their families and can be reached at 
erin@fobf.org or 804-744-6423.    
  

DAY-TO-DAY SAFETY:  WHERE WE WORK   
FOB’s complex is located in Peña Blanca, a small town in central Honduras, approximately 85 kilometers south of San 
Pedro Sula.  Our complex consists of the Barnabas House (a training center, clinic, and preoperative/postoperative 
center for children), Alfredo’s House (a dormitory for teams and patients), and gardens providing food for our patients, 
staff, and teams.  We currently have 18 staff members in Honduras.   

The main entrance to our complex is through a metal gate accessible from the gravel road that leads to our 
property.  The gate is in plain view of both the Barnabas House and Alfredo’s House.  The gate is locked at all times. 
We have an armed security team who patrol the grounds both day and night.  Their presence is to protect our patients 
and their parents, volunteers, staff, and our property.  Our guards have not had any incidences to date and serve as a 
deterrent to thieves or others who wish to enter the property illegally.   

FOB mission teams serving communities within central Honduras do so within the 30 communities in our Community 
Health Development Program.  These communities have been carefully selected and are all within a reasonable driving 
distance by bus from FOB’s complex.  Each community within our program signs a letter of commitment with FOB and 
we have found that they have adopted us as much as we have adopted them.  We embrace the security arrangements 
available in every community we visit.  Local delegados provide an additional level of security for our teams, including 
crowd control.  We cannot provide your team with the names of communities you will visit prior to your travel.  

Parts of our work take us in and around the city of San Pedro Sula.  We advise all team members to be extremely 
cautious in this area.  FOB staff seek out the safest hotels and accommodations, all of which have armed security both 
day and night.  Our teams travel together at all times within the city and to preapproved locations only.  The 
restaurants utilized by FOB have security at all times.     
  

RISKS AND SAFETY CONCERNS  
There are risks and concerns inherent to daily life in a developing country such as Honduras.  We minimize as many 
risks as possible.  With that said, however, we cannot eliminate all risks.  This section discusses the risks associated with 
travel in Honduras, and the following sections provide tips and strategies to minimize these risks as well as the policies 
of Friends of Barnabas to deal with these issues.  
  



HEALTH  

Honduras is a developing country with most of its residents living in extreme poverty.  This creates health risks that are 
typically not found in developed countries.  

Illnesses:  Diseases such as Malaria, Dengue Fever, Chikungunya and Zika exist in Honduras and are more common 
during the rainy season (October to February).  The use of bug repellant, in whatever form you choose, cannot be 
emphasized enough.  Parasites from contaminated food and drinking water occasionally occur.  It is each volunteer’s 
decision whether to take malaria medication and/or obtain vaccines prior to arrival in Honduras and we recommend 
that they consult with their primary care physician in the US to advise them thoroughly on these options.  Although 
drinking water is filtered and safe at the FOB complex, many communities do not have safe drinking water or safe 
sanitary conditions.  FOB provides a large container of safe drinking water for all traveling teams.  

Dehydration:  The heat and humidity of Honduras can put people at risk for exhaustion and dehydration.  Volunteers 
are encouraged to hydrate and be aware of their body’s reaction to the weather conditions of Honduras, taking breaks if 
necessary.    

Medical care:  A volunteer who becomes sick or ill will have difficulty immediately accessing high quality medical 
care.  The nearest hospital comparable with U.S. standards is a minimum of 90 minutes away from FOB’s complex and 
may be as far as four or five hours away from the clinic locations of our traveling teams.  Volunteers are encouraged not 
to engage in risky activities that may result in injuries requiring emergent care.  
  

NATURAL DISASTERS  

The tropical location of Honduras puts it at extreme risk for natural disasters, particularly hurricanes and 
earthquakes.  While FOB has well-constructed, safe buildings, a natural disaster could cut us off from food, medical 
care, and the possibility of safe evacuation.  FOB pays close attention to weather patterns and makes every effort to 
delay teams or bring teams home early as is necessary.  We acknowledge, however, that advance warning is not always 
available.    

MAN-MADE RISKS  

Violent Crime: Crime (including murder, rape, gang violence, armed robberies, and assaults) is endemic in urban areas 
of Honduras and is not unheard of in rural areas. As such, we encourage all volunteers to employ a high degree of 
caution.  As in any country, foreigners may be targeted due to the perception that they may be carrying money and 
valuables.  Police coverage is often sparse outside of major urban areas, and police throughout the country may be ill-
prepared or corrupt.  

Civil Unrest & Protests: Political and/or economic issues may give rise to demonstrations or protests.  They usually take 
place in urban areas with little or no notice and can cause serious traffic disruptions.  Although most demonstrations 
are peaceful, they can turn confrontational and escalate into violence, particularly the ones in large cities.  We require 
our staff and volunteers to stay as far from these as possible.  

Vehicle Accidents:  Honduras does not have the same safety and prevention habits that most volunteers are used to in 
the United States.  Roads are poorly maintained and many drivers do not practice safe driving. Traveling in a vehicle in 
Honduras can be dangerous. Crime, poor road conditions, and lack of traffic law enforcement increase the risks. Traffic 
rules are generally ignored.  Speed limits are rarely enforced.  With few exceptions, roads (other than major highways) 



are often in poor repair, potholed, poorly lit, frequently narrow, lack shoulders, and may have unmarked hazards. Road 
travel after dark is especially hazardous due to limited visibility and incidents of carjacking and highway robbery. 
Thus, our teams are not permitted to travel at night.  You must also be very careful as a pedestrian for all the reasons 
mentioned above.    
  

RISK ASSESSMENT AND REDUCTION  

FOB always strives to make certain that volunteer safety, security, and well-being are our foremost concerns.  However, 
each volunteer who joins our teams must also take steps to reduce their own personal risk. To increase the likelihood of 
remaining safe and healthy, the following steps are required:  
  

HEALTH  

1. Consult with the Centers for Disease Control or an appropriate medical professional for 
recommendations on vaccines, preventative treatments, and other health safety recommendations.  Each 
volunteer is responsible for her/his own decisions on what steps to take with regards to preventative 
medicine.  We recommend you err on the side of caution.  

2. Practice self-care during your time with FOB.  This includes practicing proper hydration and eating 
habits and seeking medical care when necessary.  This also includes the use of bug spray each day.  

3. Inform your Team Leader of any allergies, dietary restrictions, or other medical needs and take 
initiative to ensure that needs in this area are met.  
  

NATURAL DISASTER RISKS  

1. There have been earthquakes, hurricanes, and floods that have affected Honduras.  Be attentive to 
weather reports and other local news regarding warnings and potential natural disasters provided by your 
Team Leader and FOB staff.  

2. Follow orders of the FOB staff and/or your Team Leader to evacuate, relocate, or stay put in the event 
of a natural disaster, even when such orders seem overly cautious.  
  

MAN-MADE RISKS  

1. Familiarize yourself with the Honduras Country Specific Information on the US Department of State 
website at http://travel.state.gov/travel/cis_pa_tw/cis/cis_1135.html.   

2. Refrain from bringing jewelry.  At most, a volunteer is permitted to wear a simple pair of earrings and 
a band ring only.  Volunteers should not wear diamonds, gemstones, or anything flashy.    

3. Upon arrival, all electronics should be packed in backpacks or carry-on luggage before exiting the 
airplane.  This includes but is not limited to: computers, tablets, readers, cell phones, and iPods.  These should 
not be unpacked until you reach FOB’s complex.  These should NOT be used on the bus.  



4. Alfredo’s House and hotels selected by FOB are secure and theft has not been issue, however, keep all 
valuables inside bags and not openly lying about in the rooms.  

5. Avoid public displays of wealth and foreign status, particularly when off the grounds of FOB’s 
complex.  This includes but is not limited to: iPods, cell phones, and laptops in public.    

6. Wear scrubs (tops and bottoms) at all times while serving in the communities, either issued by FOB 
or those of your own.    

7. Please refrain from bringing or wearing short skirts, short shorts, shirts with spaghetti straps, or 
halter tops.    

8. Do not leave your belongings unattended while serving in the communities.  FOB cannot be 
responsible for retrieving items left in the communities.  

9. When working in the communities, do not leave the work site without the approval of your Team 
Leader and an FOB staff member.  In such a case that a deviation is presented (ex. a house call for a patient in 
need), a group of three is preferred and one of the security guards must accompany you.  

10. Missioners are not permitted to leave FOB’s complex or hotel without a staff member and the approval 
of the FOB Honduras Country Director.  Volunteers will not be permitted to leave the complex for exercise 
purposes such as jogging or walking.  Volunteers will not be permitted to leave the complex with non-staff 
Hondurans unless it is previously approved by the FOB Honduras Country Director and a member of the 
Central Office staff.     

11. Volunteers are cautioned from participating in high risk, adventure activities.  While outdoor activities 
for teams are made available upon team leader request, volunteers should remember that safety standards are 
much different and lack oversight commonplace in US facilities for similar activities.  Volunteers should know 
that the insurance FOB provides for all missioners does not include zip line activities or other adventure 
activities.  Volunteers should consult their own personal insurance and should read all waivers clearly before 
participating in any high risk activity in Honduras.  As acknowledged in the Volunteer Agreement, FOB is not 
responsible for accidents of any kind, including death.  

12. Volunteers are required to be inside and seated in a FOB vehicle seat at all times.  Team members 
are required to ride in the bus to/from mountain communities, unless the team is larger than 16 people.  It is 
not permitted for FOB volunteers to stand in the aisle of the bus, ride in the back of the bus, ride in the bed 
of a truck, or sit on anything other than a traditional vehicle seat.  Volunteers are also restricted from 
driving FOB vehicles.  

13. When available, seat belts should be used at all times.    

14. While traveling in urban areas or when stopped on a highway for any length of time, all windows 
must be closed in the truck or bus.  

15. In tourist areas or markets, please remain in pairs or groups at all times, only going into areas 
approved by the FOB Honduras Country Director.   

16. Be cautious at all times and aware of your surroundings.  Report any concerns to your Team Leader 
and an FOB staff member.    



17. No gifts (monetary or otherwise) should be given to FOB staff members or those you meet in the 
communities or elsewhere.  Please adhere to our Gift Giving Policy and discuss needs with our FOB Honduras 
Country Director.  

18. Refrain from sharing your telephone number, email address, or mailing address with anyone in the 
communities or elsewhere, as sadly we cannot guarantee the motives of each person who might desire your 
contact information.  

19. Do not intervene in crimes in progress.  

20. Do not resist robbery attempts and do not be vocal in such attempts.    

21. Should the team or a team member become accosted in any way, work with FOB staff to notify the 
proper authorities.  FOB staff members are aware of the proper channel for the best result, be it local police or 
the US Consulate.  All FOB cell phones are programmed with the number for the US Consulate in 
Tegucigalpa.  

22. Lock vehicle doors at all times, while traveling and while the vehicle is parked, and avoid leaving any 
items that can be seen from outside the vehicle.  

FRIENDS OF BARNABAS SAFETY POLICIES  

These policies are subject to change based on the current situation of Honduras.  
  

LOGISTICS  

1. Volunteers must provide their Team Leader with their signed Volunteer Agreement, Team Member 
Information Form, Medical Release Form, Physician Release form, passport copy (in color for medical 
professionals), and any other required documents prior to the deadline.  

2. All volunteers must register with the U.S. Embassy via the State Department website 
(https://travelregistration.state.gov/ibrs/ui/) prior to arrival in Honduras.  

3. All volunteers will be registered with UMVIM (United Methodist Volunteers in Mission – FOB’s 
insurance company) by FOB’s Travel Coordinator.    
  

DAY-TO-DAY ON-SITE SAFETY  

1. Guests of volunteers are not permitted on the grounds of the FOB complex unless approved by the 
FOB Honduras Country Director in advance.  

2. Notify an FOB staff member of any unknown, unfamiliar, or suspicious individuals on or near FOB’s 
grounds.  

3. Immediately report sightings of children, staff, or others in possession of weapons or objects that can 
be used as weapons.  



4. Do not leave Alfredo’s House unlocked if unattended.  

5. Do not leave the FOB grounds without permission from the FOB Honduras Country Director AND 
your Team Leader.  
  

HEALTH EMERGENCIES  

1. A volunteer who is sick or injured should immediately contact the Team Leader and FOB Honduras 
Country Director.  

2. Minor or common ailments may be treated by the volunteer physician on the team or FOB’s staff 
physician.  When symptoms mimic common signs of Malaria, Dengue Fever, Chikungunya, or Zika, FOB’s 
staff physician will serve as the chief medical advisor.     

3. Emergencies or serious injuries or illnesses will be treated at Hospital Cemesa in San Pedro Sula, 
approximately 90 minutes from FOB (http://www.hcemesa.com/).   However, in the case of an emergency for 
which a 90 minute drive is too long, volunteers will be treated at the closest facility.  FOB staff will work with 
emergency contacts of volunteers and local medical professionals to determine the best option.  

4. The medical insurance offered by FOB (through UMVIM) requires payment for services which is then 
reimbursed.    

5. The medical insurance offered to FOB volunteers (through UMVIM) offers medical evacuation to the 
nearest appropriate location for needed medical care.    

6. Please report any illness you may have developed while in Honduras, or immediately after returning 
home, to FOB’s Medical Operations Coordinator (patti@fobf.org).    
  

NATURAL DISASTERS  

1. In the event of an impending natural disaster, the FOB Honduras Country Director will make all 
decisions regarding evacuation, housing, and food rationing.    

2. As soon as it is safe and possible, communications will be attempted first with FOB’s U.S. Central 
Office, then with volunteer emergency contacts.  

3. In an evacuation, volunteers should take only the basics with them, but must take their passport.  

POLITICAL AND CIVIL UNREST  

1. Volunteers are strictly prohibited from interacting with any type of strike, demonstration, or other 
political activity.  

2. In the event of widespread civil and political unrest, volunteers may be ordered to not leave the FOB 
grounds and must comply with this order.  
  



OFF-SITE POLICIES  

1. Travel after dark is not permitted.  

2. A detachment of the Honduran army will travel with mission teams traveling into the 
communities.  Local community delgados will also be utilized as an extra level of security.  

3. An unmarked security team escort will follow FOB’s bus from the airport in San Pedro Sula to the FOB 
complex.  

4. A cell phone will be provided to every mission team and is programmed with the number for the US 
Consulate.  

5. If and when FOB staff concludes that a police escort or additional security is needed for staff or team 
members at other times, it will be requested and provided.  

6. The FOB staff members who travel with the mission teams into the communities will maintain close 
communication with the staff at the Barnabas House.  A call system will be used for reporting arrival and 
departure times as well as emergencies.  The emergency plan at the Barnabas House will be put into action 
when calls are not received by the designated time (ie local authorities will be contacted as well as the U.S. 
Consulate, if necessary).  

7. The FOB complex will be guarded by an armed guard at all times.  

8. All FOB vehicles will be maintained to avoid breakdowns in inconvenient locations.  
  

LIMITATIONS  

The foregoing recommendations and policies are meant to provide guidance and as such are for informational purposes 
only. These recommendations do not constitute an assumption of legal liability on behalf of the Friends of Barnabas 
Board of Directors, employees, or volunteers in the event of an evacuation or medical emergency.   

 


